
RECREATIONAL ROWING WORKING PARTY
MINUTES OF MEETING
Held on Saturday 28th November 2009
At Henley Rowing Club
1. Present:  
John Turnbull (Chairman)
Rich Stock (British Rowing)
Peter Barker (West Midlands)
Richard Bowsher (Thames)
Peter Cameron (South West)
David Lush (North West)
Roger Mobbs (South East)
Stephen Wragg (East)
Caroline Turnbull (Secretary)
Apologies:
Pip Lewendon (Wessex)
Peter Moore (Thames)
Geoff Nicholls (East Midlands)
Stephen Oxlade (WAGS)
Martin Thompson (North)
JT introduced Rich Stock, the Explore Rowing Programme Manager.  RS replaces Rory Semple as the British Rowing representative on the RRWP.
Geoff Nicholls has been appointed Recreational Rowing representative on the East Midlands Rowing Council.
Richard Bowsher was deputising for Peter Moore, who was unable to attend as he was at a Council meeting.
2. Minutes of previous meeting.
The minutes were agreed
3. Actions arising from the minutes
a) DRV boats in Ireland
The DRV were unable to have the boats brought over in the summer as planned. They are now planning to bring them over next May.  The new club at Thames Valley Park is becoming more active and may not wish to store the boats long term.
b) Southsea Galleys
PL was concerned that the boats should have a good home and be looked after.  As Lakeland RC do not yet have a boathouse, he did not feel this was a suitable location for them at the moment, though they were used to good effect during the tour in September.  Falcon RC have one of them, and two of them are being refurbished.
c) Lancaster touring route.  
Several members of John O’Gaunt RC joined in on the last day of the Lakeland tour.  JT will ask Roger Heise for a contact to discuss possible touring routes.
Action:  JT to speak to Roger Heise
d) 2008 ARA Tour report.
It is now rather late to put PB’s report of on the website, however the information will be put on the new Explore Rowing website when it is available.
Action:  PB to upload information
4. Regional Activity
West Midlands
PB had organised a road show on 6th April, which was attended by 30 people representing 10 clubs plus a few from the North West whom David Lush had invited.  JT, CT and SW gave presentations, and representatives of Rossiter and Swift boats attended.  The day was a success and everyone enjoyed themselves.  PB thanked Worcester RC for supplying the venue free of charge.
Stourport have applied for a grant under the Explore Rowing programme and the first boats have already been delivered.  Evesham are also interested.  Worcester have two Swift C4+ boats.
Upton held a beginners’ regatta, attended by Bewdley, Worcester and Stourport, which was a lot of fun.   They used Upton’s and Stourport’s touring boats and included a Plate event so that everyone would have at least 2 races.
PB tried to organise a mini-tour on the Severn but had to cancel it as there were too few people.  However 14 Upton members went to Castle Dore for a mini-tour organised by Peter and Anne Cameron.
South East
RM organised a road show on 22nd November at Medway Towns RC.  27 people from 7 clubs attended, JT, CT and SW gave presentations.  Swift also came with some demo boats, but the weather was too bad to go rowing.  Anne Richardson of British Rowing gave a presentation on Explore Rowing.   Gravesend, Erith and Medway Towns are all interested.
RM organised a one-day tour from Tonbridge to Maidstone in September.  It was not possible to go all the way to Rochester because of the tides.  Because the locks are self-operated, it is necessary to have a lock party in a launch or on land.  Secure storage space for boats is also essential when organising tours.
Thames
RB (Goring Gap) asked for more information about the RRWP.  JT outlined the group’s history and objectives.  RB asked if there were plans to make tours available to other rowers, as they are in France.  JT responded that this was a goal and one of the outcomes expected from the Explore Rowing programme.  DL commented that until recently very few English clubs had organised tours as they had no suitable boats.  SW said that a major stumbling block for larger tours was the lack of suitable trailers, since racing trailers could not take touring boats, and what was needed was a centrally located “Explore Rowing” trailer.   RS said that grants for trailers were outside the scope of the project, but he would find out what other sources might be available.  There was some discussion of what type of trailer would be best, and JT said he had written a specification.
Action:  JT to circulate trailer specification
South West
The main activity had been the tour with Upton, which was to investigate the feasibility of running tours generally.
North West
DL said that Grosvenor row 13 miles each way up and down the Dee regularly.  RS said that Grosvenor and Warrington had been accepted for Explore Rowing.  DL requested copies of the paperwork so that he could report to the NW Rowing Council.
Action:  RS to send DL papers for NW clubs Explore Rowing applications
East 
SW thought that the Lea would be the flagship club for his region, since there is a lot of activity.  They had recently had 64 people through their beginners courses.  
5. Lake District Tour
JT reported that the tour had been a great success, with 70 people from 15 clubs attending, including a few non-rowing partners.   After allowing for a donation to Lakeland RC, there would be a profit of around £300.
6. Tourers Dinner
Leander Club had been booked for Saturday 6th March 2010, and invitations will be sent out shortly.
Action:  JT/CT to promote dinner
7. 2010 Tour 
Various options had been considered, namely:
· North Norfolk Broads
· River Nene
· River Trent
The Trent seemed the best option, since the Northern Broads posed logisitical problems and the Nene had too many locks for a satisfactory tour.  The proposed route was Trent Lock to Gainsborough, which is 67 miles with 13 locks.  JT had contacted Felicity .... of Newark RC, who are one of the Explore Rowing clubs, and she is willing to help.  There is an annual tour from Nottingham to Newark, but she is not familiar with the rest of the route.  However, someone is trying to revive Gainsborough RC.  
PB asked if the tour could start at Burton on Trent.  CT said the information she had was that part of the river between Burton and Nottingham was not navigable, but that she would contact Burton Leander RC for confirmation.   JT is planning to survey the route in December, and DL offered to meet him and assist.
Action:  CT to contact Burton Leander RC and circulate information.  JT and DL to conduct route survey.
8. Explore Rowing project update
RS gave a presentation on the aims of Explore Rowing, which is British Rowing’s flagship programme within the Whole Sport Plan.  
Action:  RS to email presentation to RRWP members
The target is 3,500 new participants within 3 years.  A key component is the Learn to Row (L2R) scheme, which will provide resources that clubs can adapt to their specific requirements.  The project will also promote volunteer training, including the “Explore Assistant” course.   Grants for 50 stable boat packages will be available, with 6 being awarded by next April.  5 of these had already been approved (Grosvenor, Lea, Newark, Stourport, Warrington) and British Rowing had received some 80 expressions of interest.  
Action:  RS to distribute list of interested clubs, by region (done – emailed on 1/12/09)
There will also be a website, where people can advertise courses, upload photos and articles, and chat.  RS recognised the expertise of the RRWP, which would be invaluable in populating the website.
There was a general discussion of Learn to Row courses, which concluded that the main problem was retaining participants after the course.  RS said the new L2R course would encompass two levels, i.e. beginners and improvers, with subsequent specific skill awards, e.g. racing, touring, indoor rowing, endurance etc.  There would also be “personal challenges” which could be tailored to suit clubs’ requirements.
SW asked for a definition of pioneer and accredited clubs.  RS explained that accredited clubs would be able to access the website and training materials, while pioneer clubs were those who received boat packages.  There would be a boat booking system for other clubs to hire these boats.   Clubs which were already registered as recreational clubs could easily be converted to being accredited under the new scheme.  He will provide details.
Action:  RS to advise how previously registered clubs can become accredited
Another important part of Explore Rowing was the Touring Handbook, with information for both participants and organisers.  He requested members to provide information on previous tours, and circulated a template for information and showed a mock-up of the website.  RRWP members will have access to the website before it goes live next April so they can give feedback on its usability and also upload information. 
RB thought it was useful to have a printed handbook which people could take with them on tours.  SW suggested inserts which could be included in Rowing & Regatta.  
Action:  All to provide tour information by end of February 2010
SW suggested an annual Explore Rowing day for clubs to come together, perhaps at the Rowing Museum  RB would like to see more road shows to convince other clubs to offer recreational rowing.
9. Any other business
RM had distributed an email drawing attention to a potential British Waterways to sell-off of properties.  A lobbying group had set up a petition expressing concern about potential loss of access to waterways.
Action:  CT to forward email to other members
The Environment Agency had launched a project called “Enjoy Water”.  Details had been sent to rowing clubs, and also to British Rowing.  RS said that British Rowing would be considering how to co-ordinate a response, and would issue guidance to clubs.  Concern was expressed  that consultation meetings were to be held very soon and that a common line was needed urgently.
Action:  RS to speak to Rosemary Napp and advise clubs.  CT to circulate details of the scheme.
10. Date of next meeting
Saturday 6th March, before the Annual Dinner.  Future meetings should be scheduled with regard to Council and NDC meetings.
Action:  JT to arrange meeting room, preferably at Leander.  JT to obtain dates of future Council and NDC meetings and propose calendar for RRWP meetings.
CT
05/12/09
Annex A
WG 9  TOURING & RECREATION
Input from RRWP
	OUTCOME
	STATUS
	ACTION NEEDED

	Waterways
	Touring info available for: Thames, Severn, Avon, Medway, Great Ouse(Beds), Ouse(Yorks), Southern Broads(Yare&Waveney), Lakes(Coniston, Windermere, Bassenthwaite)
Spreadsheet of routes in draft
BCU info with RN
Maps and guides identified
National licensing being developed by RW

	Collate, edit
Create flexible means to access 
Layout design
Publish  (web)
Complete and launch

	Tour development
	Annual ARA Tour is catalyst 
Some limited club activity
 
	Build regional base of equipped and capable host clubs for tours
Develop calendar of events as club support grows (see French model)
Promote club exchange visits
Promote routes for self organised tours
(like fell walking)


	Tour organising guide
	Basic guidance document produced 
	Develop and publish 

	Safety
	Input made to Row Safe publication
	Work with Stable Boat WG on design features and buoyancy regs.

	Insurance
	Use made of ARA insurance for event organisers
Require ARA membership for ARA Tours which provides personal cover.
	No obvious problems but check extent of cover  e.g. event cancellation 

	Publicity
	Website channels available
Articles placed in Rowing & Regatta
	Content update and design needed
Journalist support
Consider other channels


Annex B
RRWP INPUT TO OTHER GROUPS
References.

1.  RRWP Proposal for Membership Subscription Restructuring 27/6/08
2.  RRWP Discussion Paper input to Whole Sport Plan 8/8/08
	Working Group
	RRWP input
	RRWP rep.

	WG1 
Learn to Row
	Outline of existing L2R courses
	Caroline Turnbull
Peter Cameron

	WG2 
Assistant Coach
	Outline of Assistant Coach training course run at Weybridge
	Caroline Turnbull
Peter Cameron

	WG3 /4 
Stable Boats & grants
	Experience from tours and clubs
Knowledge of existing boats
 
	Steve Wragg


	WG5 
Membership
	Proposals made in paper ref1 - not clear whether taken into account by WG
	None

	WG6
Marketing & Branding
	None
	None 

	WG7
New Competitions
	Recommendations in Ref 2
	None

	WG8 
Personal Challenges
	Recommendations in Ref 2
	None



