AMATEUR ROWING ASSOCIATION

RECREATIONAL ROWING WORKING PARTY

Held at Weyfarers RC

28th June 2008 at 2 p.m. 
MINUTES

	
	Present:

In attendance:
Apologies:


	John Turnbull (Chairman)

Peter Barker (West Midlands)

Pip Lewendon (Wessex)

David Lush (North West)

Roger Mobbs (South East)

Steven Oxlade (WAGS)

Stephen Wragg (Eastern)

Caroline Turnbull (Secretary)

Rainer Haertner (Eltville RC, Germany)
Peter Cameron (South West)

Peter Massey (East Midlands)

Alan Meegan (ARA)

Peter Moore (Thames)

Tristan Netherton (Cornish Pilot Gig Association)

Rory Semple (ARA)



	1.

2.
	Minutes of last meeting
The minutes were agreed.
Actions & Matters Arising

Bank Account

The name change is still in hand
Action: CT.

Tour Template

This had been suggested by Rosemary Napp.  Meeting agreed that the work in hand on the “touring handbook” incorporated guidance on organizing tours and should meet RN’s aims.  SW asked if it was only relevant to multi-boat tours or if it could be adapted for a single boat.  The feeling was that it could be adapted.  PB was happy for the safety plan for the Severn tour to be included as an example as part of the document.
Action:  CT to update the draft  and circulate to members for comment before     

              passing to SW for publication on website. 
Waterway access information
Work ongoing to collate available information on waterways and access. 

Rosemary Napp advised previous meeting that there is guide published for canoeists. Also noted that the ARA website has Club Finder feature linked to Google Map. PL commented the UK Waterways map was useful source and that there are numerous possibilities for day tours but not so many for multi-day tours.
Action:  JT/CT to obtain information from R Napp and edit with SW 
German boats in Ireland
Collection of these boats is still being hampered by lack of a suitable trailer. 

PL showed a photo of the Southsea trailer.  The arms are 83 cm long which may not be wide enough, and it is designed for 30 ft boats.  The German boats are 35 ft long and may be too heavy for the trailer.  BIRO has a trailer which is more suitable and which we may be able to borrow in September after the regatta season. 
Action:  JT to contact ARA/BIRO
There is an ongoing concern that a trailer for touring boats is needed for use by clubs organizing events.

 

	3.


	NDC Report
JT highlighted points relating to recreational rowing in the June NDC report.  
Involving schools in “Meridian rowing” during the day was mentioned. The RRWP felt however that school activities should be distinct from adult Meridian rowing.

PL noted the comment on recreational rowing thriving at Southsea RC and will liaise with Colin Eales.  
Further clarification of the reference to possible grant aid being available for boats and coaches for beginners is needed – is this new money?

Action: JT

The idea of introducing rowing at Centre Parcs was thought to be interesting as a way to reach a new audience but posed some challenges. Robust, simple and stable equipment would be needed and support by instructors provided, perhaps qualified to a more basic level than the current “Level 2” coaching award.

Regarding the request from Hants &Dorset for guidance on recreational rowing boats, PL agreed to make contact and discuss possibilities.
Action: PL
PB said that Ron Patterson had told him about the FISA standard boat for coastal racing. He said that Plymouth had bought 15 coastal coxed quads for a competition and were planning to sell them on to other groups.  CT and JT had rowed in this type of boat and found them stable and very good for rough coastal water but also extremely heavy and not really suitable for rivers.  The nearest UK contender was Burgashell, already used by coastal clubs for racing. SW felt these had limitations for recreational tours as there was nowhere for the crew to put their belongings.

	4.
	ARA Tour
PB reported that preparations were going well. 45 people had registered, of whom 6 were on the partner programme.  RM said he would probably have a few more and JT said he would try to recruit some as well.  PB was disappointed at the poor take-up from clubs on the Severn.
PB felt that it was necessary to produce a robust safety plan to satisfy the BWA.  He had taken out cancellation insurance in view of the previous year’s wet weather which had caused several events to be cancelled.  £5000 worth of cover cost about £375.

The safety plan will be sent to all participants.  It includes advice to lock keepers on how to deal with rowing boats in locks.  
RH said that in Germany crews were supposed to wear lifejackets when going through locks.  DL said that in France no-one bothered.

The T shirts had not yet been ordered.  CT offered to pass on details of the usual suppliers if the organizers had not yet sourced the T shirts.


	5.
	Safety
a)  Water Safety Code

Stuart Ward (ARA Safety Adviser) had drafted an addendum to the Water Safety Code (Row Safe) for recreational rowing, mostly adapted from the document prepared by the RRWP.  Comments had been input by JT/CT. An additional observation was that the equipment section should be amended to include a paddle, bailer and sponge.   
PL asked if it only applied to ARA tours?  DL felt that it should apply to all ARA registered clubs.  JT agreed, saying that if there was an incident then relevant bodies would expect the crew to have followed their Governing Body’s guidelines.   There was then a debate on what constituted a tour for the purposes of applying the Code.   PB thought it was aimed at serious recreational rowers rather than casuals on Sunday morning outings.  He pointed out that the ARA card does not necessarily indicate competence.
Action:  CT to email the safety document to all members, with a date stamp and 
              version number.  Check if final version exists and obtain definitions of 
              who it is aimed at and what constitutes a tour.

b) Boat Buoyancy

An email from Alan Meegan had indicated concerns on the application of standards for boat buoyancy when buying recreational boats. Where official funding is involved it was considered essential that boats complied with buoyancy safety guidance.
The precise definition of buoyancy and the possible application of the EU directive on recreational boats were discussed.  PB pointed out that Burgashell attach a plate to their boats stating that when swamped the riggers are a certain distance (to be confirmed) above the water.  It was agreed that boats bought with grant money must conform to the buoyancy rules and should carry a plate stating maximum crew weight.  A list of conformant boats should be produced.
Action:  CT to review the EU Directive.  JT to email Stuart Ward’s document to 
              all members and seek clarification of buoyancy rules.


	6.
	Regional Activities
JT and CT had extracted a list of clubs offering recreational rowing from the ARA website and added known data about boats, activities etc.  Regional representatives should add further details and SW will put it on the website when it is complete.   
Actions:  CT to send list of clubs to RRWP members.
                Members to add data on clubs in their region, e.g. contact details.
                SW to publish on website

JT requested Regional representatives to make contact with the clubs in their area to build relations and collect information on how they operate recreational rowing.
Thames

Terms had been agreed with the Deutsche Ruderverband to manage hiring of boats for touring on the Thames.  A trailer was needed to collect the boats from Ireland (see above).  Matthias Sieg of the DRV had suggested that he might be able to help.
Eastern

SW had participated in a tour in Germany and was interested to note that some 50% of rowers are purely recreational.  He had made contact with Isle of Ely, who are the main group with recreational aspirations in his area.  Lowestoft had got their grant and were buying Burgashell boats.

West Midlands

Concentrating on the tour.

North West
Not much activity.  DL had followed up the suggestion of contacting the local NHS and they are interested in rowing as a way of getting people active.  His club captain would only be interested if funding was available.  It was noted that more information was needed on the activities of the new Lakeland RC on Windermere.
Action:  DL to contact Roger Heise of Lakeland RC for an update and to develop links.

Wessex

PL will speak to Colin Eales and try to find out what other groups are doing, though he thought there was just a group of older members at Southsea who get together for a weekly row.  The Trust looking after the 4 galleys which Pat Sherwin left has decided to relocate two of them as they cannot afford the insurance and maintenance.  They cannot be sold, so will be given to someone who can look after them.   One possibility was Lakeland, and SW said that someone in Southend was trying to form a rowing club.  He will put the details on the website.

Action:  DL to contact Lakeland 

              SW to contact Southend and advertise boats on the website.

South East

Maidstone Invicta have been recognized by the ARA as a Recreational Rowing Club.  They run L2R courses, which this year have been particularly successful with 90% of people retained as members.  They now have a squad of 2 dozen people.  They recently took 13 people on a one day mini-tour on the Medway in 2 quads and a rib plus 2 people on bicycles.  The trip took 8 hours and they concluded that it would not be feasible to run a tour for a large group, as it took over an hour to get through some of the locks.
Action:  RM to write up notes of mini-tour


	7.
	Club and Community Coach Scheme
CT outlined the scheme, under which the ARA is providing coaches to run adult L2R programmes for recreational clubs.  In return the clubs have to meet certain targets to increase ARA membership.  PB commented that the only way to achieve this was to make ARA membership mandatory.
RM said that the current Level 2 coaching award was too onerous for people just supporting L2R courses and a lower award was needed.  Other members agreed

Action:  JT to raise the subject of a “Level 1” coaching award with the NDC 


	8.
	Strategic Development
a)  Grants
There is no more money available at present from the “Oarsome Xtra” scheme.  There may be more once the new Sport England goals have been established and the ARA strategy adopted.
b)  Revised Sport England objectives
Frequent changes of Minister had caused confusion.  The latest indications were that Sport England revised policy and goals had recently been advised to the ARA Executive who would addressing this in revising the Whole Sport Plan in coming months.  JT will seek further information in order that the RRWP comments previously input can be updated appropriately. 
Action: JT to seek update on SE objectives and ARA strategy development
Membership Restructuring
CT tabled a discussion paper proposing a way of increasing ARA membership by making it mandatory for all members of rowing clubs.  The concept was for a basic lower cost membership fee replacing the club levy and built into club subscriptions with competition licences separately purchased by members. This would enable more complete recording of those participating in rowing recreationally but not racing.

RH said that in Germany the clubs pay the Federation and issue licences.  
PB suggested that membership should make provision for a competency test as proposed at the last meeting - this would give greater safety assurance for recreational rowers on tours.
Action:  CT to circulate paper for comment


	9.
	Publicity
a) Website
The website design was considered a success, thanks to SW, but more content was needed.  There is a link from the ARA website.

Action:  All to supply content for website
b)  Roadshow
PB had raised it at the West Midlands Rowing Council and a Roadshow will be held on Sunday 28th September at the West Midlands Rowing Centre at Worcester RC.  DL will try to involve North West clubs including Lakeland.  Suggestions for the format of the day were:
· A variety of boats for people to look at, including a visit by Nick Bailey of Burgashell

· Presentation (by JT?)

· Lunch

· Water session in the various boats
Action: PB/DL to inform clubs in their areas


	10.
	Any Other Business
· RH showed the group his Church Boat which he had brought over from Germany to take part in the Festival of the Sea at Milford Haven.  
· JT showed a presentation on a possible tour in Poland.  The organizers were proposing to use Virus double sculls

· RM distributed a letter to Southern Water complaining that the recent discharge of partially treated water into the Medway had led to a build-up of algae, fish dying and an unpleasant smell.  JT suggested that the letter be sent to Stuart Ward.  RM will handle it.

	11.
	Date of next meeting

Saturday 4th October at 2 p.m.  Venue Henley RC.



C M Turnbull

31st July 2008
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