AMATEUR ROWING ASSOCIATION

RECREATIONAL ROWING WORKING PARTY

Held at Henley RC

1st March at 2 p.m. 

MINUTES

	
	Present:

In attendance:

Apologies:


	John Turnbull (Chairman)

Peter Barker (West Midlands)

Peter Cameron (South West)

Pip Lewendon (Wessex)

Alan Meegan (ARA)

Roger Mobbs (South East)

Peter Moore (Thames)

Steven Oxlade (WAGS)

Stephen Wragg (Eastern)

Caroline Turnbull (Secretary)

Rosemary Napp (ARA National Manager)

David Lush (North West)

Peter Massey (East Midlands)

Tristan Netherton (Cornish Pilot Gig Association)

Rory Semple (ARA)



	1.
	Minutes of last meeting
The minutes were agreed.
Regional Representatives
East Midlands Region have appointed Peter Massey as their Recreational Rowing Representative, but unfortunately he was unable to attend the meeting or dinner.  There is still no representative for North region.  AM said that as both Tynemouth and Tees have been awarded grants to buy boats, it would be appropriate for  one of them to provide a representative.  He would like to see representatives of all the grant receiving clubs attending one or two meetings per year.
German boats

JT reported that discussions were proceeding on the contract for managing the German Rowing Federation (DRV) boats to be recovered from Ireland and placed at Thames Valley Park.  The DRV were unhappy about the proposed fee of 15 Euros per seat per day for boat hire and JT is going to recalculate the figures.   The DRV have budgetted  1,000 Euros for transport of the boats from Ireland.  SO had been to Carrick on Shannon, but had not seen the boats as they were locked in a shed and Keith Nolan, who looks after them, was away.  However, SO had met his partner Annabella, and asked her to send him the dimensions to enable us to identify a suitable trailer.   He is going back in May.  Peter Moore said that Reading University’s trailer has a single pylon so may be suitable to carry the boats.
Bank Account

It was noted that an account had been opened to enable the deposit of the bequest from Pat Sherwin’s estate of surplus from earlier tours. In discussion it was concluded that since it was inappropriate for the ARA RRWP as a committee of the ARA, to operate its own account, this account should be attributed to a separate event organizing group. This reflects that the only funds handled are related to touring events. 

Action: CT to amend bank account designation. 
Waterways Management Information
1.  Block licences for clubs

Richard West is progressing this with the Environment Agency. A scheme for the Thames is expected to be in place next year with the aim of extending nationally to include British Waterways and other Authorities. 
2.   Waterway access for touring rowers
RN has a list of all clubs and the water they row on, which she will provide.  PL has a list of public launch points in Hampshire, issued by Hants County Council.  RN said the canoeists (BCU) publish a guide and she will speak to Kevin Eat, their river access officer, and ask for a copy.  The ARA is putting together a new website with a “Club Finder” page linked to Google Map, and this could possibly include links to launching sites.  She will speak to SW.
Action:  RN/SW to liaise on waterway  access information


	2..


	ARA Tour
PB circulated tour information.  Arrangements were going extremely well, and he had resolved the problem of where to end the tour.  He had had a meeting with local officers from British Waterways in Gloucester who were keen to help, though they were concerned about passing through the locks in and out of Gloucester, since these had high walls with no mooring points.  PB had explained to them that the touring rowers had a lot of experience and he would ensure that everyone wore a life jacket, also that the land party would drop mooring ropes from the top of the lock, which they were happy with.  They will also allow the boats through Gloucester Docks.  There will be a safety boat, provided by Mercy Rescue at no cost since they would treat it as a training exercise.  
PB had met Deirdre Squires of Gloucester RC, who are in the process of moving their clubhouse to the other (west) side of the river.   The Council are laying hardcore so it will be possible to park trailers there, but as a fall-back it will be possible to park at the tyre garage nearby. Gloucester RC would like to join the tour on the last day but do not have touring boats so they would have to do it in fine boats.  

PB had been asked if there would be a spouse programme, e.g. walking, and SO said his wife would be interested.  He would be happy to organize this.   PB had managed to hire a 71 seater bus so numbers would not be a problem.  He would like to invite some guests to the final dinner to promote recreational rowing, e.g. to Sport England, the County Sports Partnership, British Waterways Authority.  Bob Bayliss of the West Midlands Rowing Council had offered to pay for 4 official guests.   RN and AM were in favour of the idea.


	3.
	Regional Activities
ARA Accredited Clubs and Pilot Scheme Clubs
Tynemouth, Lowestoft and Tees had all been awarded grants and were buying Burgashell boats.  Cam Rowers, Mersey RC and Lakeland RC would be next.  Lakeland were buying German boats and putting more of their own money in.   CCDP funding was now finished, but AM was hopeful that there might be more in the future.
RN said that ARA’s Club Finder system would show which clubs were accredited for recreational rowing.  It should be available by mid March.
Mini Tours
JT said the aim was to encourage clubs to adopt tours that had been held in their areas so they could organize them on a regular basis, as was the case in France.  PB felt that Rowing Councils should take the load off clubs by having a sub-committee to help with the organization.  The RRWP could also help since its members have a lot of experience in organizing tours.  RN suggested that a template for tour organizers was needed. PL stressed that the RRWP would not get involved in organizing tours, but would just provide information. 
Action:   Create a tour template (JT/CT/PL/PB)


	4.
	Strategic Development
JT gave a presentation about recreational rowing for the benefit of RN and as a basis for discussion (slides attached).
RN commented on the approach to preparing the new Whole Sport Plan noting that it was difficult to give a clear picture of the Sports Council’s current priorities, since there had been three changes of Minister and there was a new Chairman of the Sports Council.  Participation in sport is seen as desirable for health, social inclusion etc. so it is still an important goal to get more people into sport and encourage them to do more sport. 

RN added that she felt that the sport  cannot grow based on competitive rowing alone.  The ARA recognized the need to incentivise clubs by offering grants, and that areas prioritized in the ARA Whole Sport Plan were likely to receive funding from local Sports Councils.  She asked for suggestions on what should be in the plan to achieve growth.  

The meeting discussed the issues that needed to be addressed in proposing the updated strategic goals for recreational rowing to be included in the new Whole Sport Plan 
RN advised that the British Olympic Association and the ARA have been able to forge a link with a FTSE 100 company, who have commenced research into people’s perception of rowing and what are the barriers to their participating.  It is interesting that people who do not know about rowing think that rowers are educated and very fit.  They believe that in order to row you have to buy a boat. They think it looks a nice thing to do, but is not for them.  So we need to do a lot of promotion to change that perception.   

People have found that clubs can be quite unwelcoming, as most are focused on performance and people who are prepared to commit considerable time..  SW agreed and said that it looked as if most  people row seriously for about 3 years and then give up because it is too demanding. This supports the role that recreational rowing can play. 
PB said that retention was also a problem in recreational rowing.  At Upton they have a number of dedicated people who run beginners courses but they needed coaches who could take the learners forward, since at the end of the course they are not ready to row unsupervised or to take part in tours.  He thought the Level 2 coaching course was too high a threshold, and expensive, and that a “level 1” course was needed.
RN said there were no plans to have a Level 1 coaching course.   The Level 2 award is much higher quality than the old Instructors Award and candidate coaches could be encouraged to take the course by awarding grants or by clubs  paying part of the cost of the course. Also, participants in other sports do not expect to have free coaching so there may be scope for qualified coaches to charge adults who are prepared to pay.
The meeting felt that people emerging from Learn to Row courses needed additional support until they achieved a level of independence in rowing. This did not necessarily need to be from Level 2 qualified coaches but could be by more experienced rowing Mentors and crew organizers.
PB said it was important to establish a “recreational pathway” to support the progression of people from L2R through an improving stage to independent capability as rowers. They should also be made aware of how to progress to the “competitive pathway”.  RN replied that part of the plan is to produce athlete pathways, including a path for people who are not on the competitive pathway

SW, commenting on equipment, said that stable boats with a lower skill barrier had an important part to play in introducing adults to rowing. Mention was made of Finnish Church boats and also the popularity of Cornish gig rowing. PC said that subscriptions to gig clubs were about £15, which also encouraged people to try it.
The cost and benefits of ARA membership were also raised...  RN replied that the ARA needed to demonstrate increasing membership to obtain funding and that clubs needed to show how they were contributing to this to receive grants. It was commented that provision of Rowing & Regatta magazine was a significant cost and a low cost membership rate might exclude it. 

SW thought that if Rowing and Regatta magazine was available to non-members, by direct sale in certain shops, it might encourage broader interest and also increase circulation. This appeared to work for other specialized magazines.  RN replied that the ARA were looking at making it available on line, but that it was difficult to cover the interests of non members.  RM said that we needed a way of finding the people who do not know if they would enjoy rowing, and the magazine might help.  
Conclusions on preparation of Whole Sport Plan
RN said she still had not had any direction from Sport England but was hoping to get something by mid March.  She has to submit the final plan by the end of September, and needed a solid draft for Council by June.  It was likely that the emphasis would be on getting more people into the sport through 2 or 3 different programmes.   She needed to know what resources were needed in terms of equipment, coaching etc.
JT summarized key areas from the discussion which were “enablers” for recreational rowing and needed to be addressed with quantified outcomes in the proposals:

· Infrastructure – equipment, clubs 
· Skills development – establishing a basic standard of rowing and sustaining participation through provision of L2R coaches, Mentors and Organisers

· Marketing to clubs and public – promotion, benefits and incentives

· Pathway – positioning recreational rowing as a pathway in the sport with its own events and goals 
Action:  All to provide comment and proposals by end March.  
              JT/CT to collate and send to RN.


	5.
	Website
SW gave a demo of the prototype version of the Recreational Rowing website www.recrowing.org.  This is being developed to capture the accumulated information developed by the RRWP and will be linked to the ARA site. Topics he would like to add are:
· Details of previous tours

· Information on navigable rivers

· Input from members of the RRWP

JT drew attention to the Safety Guidelines for touring, which could also be included.  RN said that this should be coordinated with the ARA Safety Adviser.

Action:  CT to send list of contents out with minutes of meeting.  PB to check and comment on the Touring Rowing Safety document and send it to Stuart Ward.


	6.
	Roadshow
Proposals for promotion of recreational rowing to the regions were dicussed.  It was agreed that PB would organize a presentation to the West Midlands Regional Rowing Council after the ARA tour at the end of August.

Action:  PB to organize West Midlands “roadshow” 


	7.
	Date of next meeting

Saturday 26th April.  Venue TBA. 




C M Turnbull

25th March 2008
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