AMATEUR ROWING ASSOCIATION

RECREATIONAL ROWING WORKING PARTY

10th March 2007 at 2 p.m.

MINUTES

	
	Present:

In attendance:


	John Turnbull (Chairman)

Peter Barker (West Midlands)

Peter Cameron (South West)

Pip Lewendon (Wessex)

David Lush (North West)

Alan Meegan (ARA)

Roger Mobbs (South East)

Peter Moore (Thames)

Tristan Netherton (Cornish Pilot Gig Association)

Steven Oxlade (WAGS)

Stefan Roseblade (East)

Caroline Turnbull (Secretary)

Stephen Wragg (Broxbourne RC)
Rainer Haertner (Eltville RC, Germany)



	1.
	Introductions
The two new members of the WP introduced themselves.  They are Tristan Netherton, representing the Cornish Pilot Gig Association, which has recently affiliated to the ARA and has around 8,500 members, and David Lush, the Recreational Rowing Representative on the North West Rowing Council.
Stephen Wragg of Broxbourne RC was invited to attend, as he has been discussing with JT how to put together an information resource on recreational and touring rowing.  He has done a similar exercise for cycling, via a website.

Rainer Haertner was visiting from Germany to attend the annual dinner in the evening, and to find out about the possibility of organizing a tour in Cornwall.


	2.
	Actions from the previous meeting
AM reported that the ARA’s Communicate website is being redeveloped.  Colin Brown has resigned and Sarah Chapman is now responsible for moving this forward, as well as being the new editor of Rowing & Regatta magazine.  She is responsive to new ideas and would welcome articles on recreational rowing
Action:  CT and RM to write articles for R & R
The German Rowing Federation have indicated that they wish to move their boats which are currently positioned in Ireland to the Thames.  JT and PM have discussed storing them at Thames Valley Park.  RH knows about these boats – there are 2 quads and 1 double which are available for German clubs to hire and could be used by British rowers the rest of the time.   However, they are wooden so maintenance is potentially a problem and could be expensive.  PB pointed out that the host club may also be responsible for transporting them to and from tours.

Action:  JT to explore further


	3.
	Bank Account

CT had obtained forms from NatWest to open a bank account.  PM will take them to his local branch.  Once the account is opened, PL will write a cheque for the money which Pat Sherwin left.  AM recommended that the RRWP prepare a business plan later this year with a view to being given a budget by the ARA.  At a later stage, it may wish to consider being part of the ARA’s accounts.

Action:  PM to open bank account



	4.
	Council and NDC meetings

JT reported that the ARA Safety Committee were developing rules to do with buoyancy, which may affect the RRWP’s boat recommendations.   The RRWP should work with the Safety Committee to ensure that the rules are workable, to avoid a situation where it is difficult to buy suitable boats.  The ARA is also looking at the FISA guidelines.
RM reported that Maidstone Invicta had purchased a Wintech Odyssey, which had no underseat buoyancy but cost some £2,000 less than the equivalent European boats.  JT said that German manufacturers were now recognizing that they had to address this issue, and the Chinese should be pushed in the same direction.  PB said that Burgashell had had a change of ownership and had brought out a new design of recreational boat, which Upton were buying.

SR suggested conducting trials of various types of boat to assess their performance when swamped.  He will speak to Stuart Ward to find out where the ARA is going.
Action:  SR to speak to Stuart Ward


	5.
	Regional Activities

There is still no representative for East Midlands, and the position regarding Yorkshire is unclear as John Whitmore has not attended any meetings.  AM reported that Nottingham is very vibrant and suggested that JT contact Rosemary Napp to identify a suitable contact.

Action:  JT to contact East Midlands region and speak to John Whitmore

PM (with his TTBS hat on) said that Sport England were liaising with the Thames Traditional Boat Society and the Environment Agency to increase access to the river by means of slipways.  There is a proposal by the EA to fund a survey to identify those which are usable and those which could be refurbished.  He will try to get more information, including availability of parking for cars and trailers.
Action:  PM
PM is also a member of the TTRA (Watermen’s Cutters).  There are 25 boats which take part in a series of races on the Tideway and are also looking for places to launch.  Malcolm Knight has recently taken over as Chairman of the TTRA.

AM reported that Goring Gap have recently run a Learn to Row course.

RM reported that the Medway had been rowable most of the winter, and that Maidstone had been able to hold their Fours Head.  They have 18-20 recreational rowers, most over 44 years old.  They have received Council funding for boats, but need a trailer.  RM has mapped out a Medway tour.

DL knows of Lakeland RC, but said that its founder, Roger Heise, had not been in touch with him.  There is an active recreational group at Grosvenor RC, and they have a second hand Dutch boat and trailer. 

SO had heard that a group at Weston Super Mare have obtained a Cornish gig.  He will try to make contact.

TN said there are 5 clubs in Cornwall.  He has been in contact with Rory Semple to get funding.  A traditional gig costs about £20,000, but a fibreglass version costs £7,000.
PC reported increasing interest.   Participants range from mid 30s to 50, and want to row but do not have the time to commit to racing.



	6.
	Oarsome Extra

JT reported that Falcon and Weyfarers have decided to buy boats from BBG in Berlin.  Weyfarers are buying two coxed quads and Falcon one 4x+/5x and one 2x+/3x-.  These boats have sufficient buoyancy for 90 kg average crews and cost around £7,800
PB said that Upton were going to buy from Wiersma but delivery was too long. He had asked Burgashell to make some adaptations to their boats, e.g. hatch covers and mounting points for painters.   The boats cost £5,500 plus £850 for sculling riggers and £500 for sweep riggers and will be delivered at the end of March. He was intending to buy sculls from Xcell but they had sold out and could not deliver until the end of May.  Their sculls cost £200 per pair compared with £300 from other manufacturers.  JT had reservations about their durability, as he knew of some which had broken.

AM said that Ely had a different approach.  They had a group of people who want to row recreationally and not race, and had chosen Wintech “Explorer” recreational boats which are similar to racing boats but more stable, as opposed to the “Odyssey” range which Maidstone have and which are similar to continental touring boats.  The UK agents are Oarsport.  AM will monitor them closely. 

AM suggested approaching Awards for All (A4A) for a trailer, since the Oarsome Extra scheme did not cover this.  The ARA would support applications.  He also suggested approaching local Councils.
Lowestoft have raised 50% of the money and will also try to get matching funding from A4A;  they are aiming for a total of £27,000.  Tynemouth may be able to get an 80% grant as they are in a deprived area, and will also try A4A.

Ryde would be considered by the Facilities Panel in April or May.  Grosvenor, Windemere and Tees were possible future candidates.  JT asked if there were any deadlines.  AM replied that the current scheme should be finished by March 2008, and applications should be made in the next two months



	7.
	Recreational Rowing Handbook
JT introduced Stephen Wragg, who explained that he learned to row one year ago, following a visit to the Rowing Museum at Henley.  He noted that there was no information at the Museum for people who wanted to find out about learning to row, and most clubs he had visited seemed extremely elitist and not what he had in mind.  He is now a member of Broxbourne, where most of the members just row up and down between two locks and have never been beyond them.  The club runs Learn to Row courses, but then loses members because there is nothing for them.

He has a background in design and has been involved in promoting cycling.  He has produced maps of the national cycle route network, which is a Government funded initiative to encourage people to go out and do it.  He is interested in doing a similar exercise for rowing, as most river guide books are aimed at cruisers and missing the type of information which rowers need, such as which locks are manned and where the banks are low enough for rowing boats, though he has bought a number of old maps and guidebooks written by rowing enthusiasts.   He knows that the British Canoe Union produces a directory, has local river advisers, and campaigns for support for canoeists, and suggests that the ARA could do something similar.
SW suggested that the way forward could be a website similar to one he has produced on the Great North Way for cyclists.   He presented an outline structure, which he had drawn up following discussions with JT.  AM said that SW and JT should speak to Sarah Chapman about making it part of the ARA website, but JT felt that the prototype should be developed separately.  
TN offered to help as he is a web designer, and said the best plan would be a “portal” with links to other sites which would reduce the amount of maintenance and ensure the site was always up to date.  In discussion it was suggested that there should be a map which could take you to local information, and companies would pay to have links on the site.  The aim would be to include a directory of tours and a toolkit for tour planning.  
AM said the new Chairman of Sport England had a brief to get 2 million more people doing sport, so there may be support from them.
Action:  JT and SW to speak to Sarah Chapman.  SW to create a skeleton home page.  All members to supply information on tour locations and equipment..  AM to investigate possible funding.


	8.
	ARA tour
Details of the proposed tour from Bablock Hythe to Henley were circulated.  The preferred date was the weekend after the August bank holiday, to avoid clashing with other events.  The meeting agreed the proposal and hoped that a suitable date could be found for the Medway tour next year.
Action:  CT to email tour information to all members plus the ARA for inclusion on the website


	9.
	AOB

None



	10.
	Date of next meeting

Saturday 2nd June at 2 p.m., venue:  Henley Rowing Club.  Roy Spatcher will provide a sandwich lunch for those who require it.



C M Turnbull

15th April 2007 

