RECREATIONAL ROWING WORKING PARTY

MINUTES OF MEETING

Held on Saturday 14th March 2009

At Henley Rowing Club

1. Present:  

John Turnbull (Chairman)

Peter Moore (Thames)

Stephen Wragg (East)

Pip Lewendon (Wessex)

Roger Mobbs (South East)

Peter Barker (West Midlands)

Rory Semple (ARA)

Caroline Turnbull (Secretary)

In attendance:

Rosemary Napp (ARA National Manager)

Apologies:

Peter Cameron (South West)

David Lush (North West)

2. Minutes of previous meeting.

The minutes were agreed

3. Actions arising from the minutes

a) DRV boats in Ireland

Peter Moore had arranged for Portora School to bring the boats over when they came for the Schools Head, but the DRV have arranged with a German club to bring them over later, following a tour in Ireland.  No date has been given yet.  PM said that Portora will almost certainly be coming over for Henley in mid June, so there is another window of opportunity.

b) Roger Heise and Lakeland RC

RH has been away in New Zealand so PL was unable to contact him regarding taking over two of the Southsea galleys.  PL concerned that the boats could be left outside, which is not desirable.  JT and CT had seen the Lakeland site; there is plenty of space but very little covered storage. At present there is only only a derelict mill building in which there are a number of old German boats. RH is back next week and JT will speak to him.

Action:  JT to speak to Roger Heise regarding Galleys

c) Iain Taylor of Lancaster John O’Gaunt RC.  As DL was not present, it is not known whether he has spoken to him.  RS will take on this action to seek information on possible tour routes.

Action:  RS to speak to Iain Taylor

d) 2008 report for website.  PB will send SW the report which was printed in Rowing & Regatta plus some more photographs.

Action:  PB to send report to SW

4. 2009 ARA Tour, Lakeland, 3rd – 6th September

Roger Heise provided ideas for an itinerary and hotels before he went to New Zealand.  JT and CT visited the area and concluded that Winderemere was not big enough for a 3 day tour so plan to row on Coniston as well.  They presented a draft itinerary.  

We need a relationship with the Lake District National Park Authority to ensure use of the lakes, car parks etc.  There is a launching fee on Coniston, and RS offered to find out if boat licences are needed and obtain information on any safety cover.  

Action: RS to contact LDNPA on boating requirements

PB was concerned that the prevailing wind may cause a problem by making the water too rough for boats with little freeboard, and this should be pointed out to people bringing their own boats.  From speaking with RH, JT thought that conditions were all right most of the time, and there were plenty of other attractions in the area in case rowing had to be curtailed.  

The Whitewater Hotel near Newby Bridge has been booked.  It can accommodate up to 50 people, but there are no single rooms, other than single occupancy of double rooms.  It has a spa with gym and pool, and a new chef with 2 Michelin stars.  A rate has been negotiated to include dinner each night.  The total cost of the tour is proposed to be £245, which includes a small contingency.  

PM pointed out that the dates clash with the Great River Race and the FISA World Masters, but this was not felt to be a major concern.

The meeting endorsed the proposals.

5. Regional Activities

West Midlands Road Show (5th April at Worcester RC)

PB reported that a flyer had been sent to 15 clubs in the West Midlands and to DL for circulation in the North West.  He would like contacts for Wales, e.g. Monmouth, Swansea and Landaff.  CT had been contacted by someone in Landaff who was interested in touring.  PB will also send it to Rachel Wooldridge for circulation in WAGS, since SO was not present at the meeeting.  SW will put it on the RR website and RS will get it added to the ARA website. The limit is 50-60 people.  Some clubs have already expressed interest, e.g. Bewdley, Bridgnorth, Hereford, Ross, Worcester and Shrewsbury School.

PB proposed the following structure for the day:

10.30 – 11 a.m.
Arrivals, coffee

10 – 12.30

Presentations

12.30 – 1.15
Lunch, provided by members of Upton RC

1.15 – 3.30

Trying out different types of boats

3.30 – 4.00

Wash up

4.00

Depart

Suggested presentations:

· Introduction and overview of recreational rowing, regular outings, day tours, week tours, club exchanges, regional, national and international tours – PH or JT

· Video of Severn tour

· Basic skills, L2R and row regularly programmes – CT

· Equipment – boats, sculls, trailers – SW

· Funding and boat packages – RS or other ARA representative

The presentations should include a mention of safety plans, passing through locks, trailing, tour planning, help available from RRWP – handouts should be provided.  Swift are making a C4 gig and a double available on the day, DL is bringing an Ahoy single, Upton will bring 2 Burgashells and Weyfarers will bring 2 boats.

Thames

PM reported that Ruth Hatton had taken over as Chairman of Thames Region.  He had discussed with her ways of being more proactive regarding recreational rowing on the Thames, and there would be a small committee rather than just him, probably comprising Richard Bowsher of Goring Gap, representatives of Falcon, Maidenhead, Weyfarers, TSS and Vesta.

East 
SW had been to see Cam Rowers, who were all over 50 and had started as a GP referral scheme, which he thought was a good blueprint for a recreational club.  JT reminded him that Lowestoft were also very active.  SW was keen to promote the idea of visiting other clubs.  RM said that Maidstone could offer a one-day tour.  Falcon and Upton are also interested, and PB said that Upton were arranging an exchange with Castle Dore.  Due to the difficulty of  towing boats, he felt it may be better to restrict numbers and borrow boats from the host clubs.  JT proposed that clubs should come up with itineraries suitable for day trips, which could be published on the website.

6. ARA Strategy

RN reported that the final version of the ARA’s Whole Sport Plan had been submitted to Sport England in the last 2 weeks.  The “Active People” survey, done by telephone, had shown an increase of 15,600 in the number of people rowing at least once a week, which includes indoor rowing.  This places the ARA in a difficult position when trying to agree new targets, which they had initially set at 10,000.  

The flagship programme was the stable boat packages.  Participating clubs would have to meet targets of people rowing once a week, who would need to be members of the ARA.  The targets were based on running 4 courses per year of 10-12 people each with a retention of 50%.  A critical outcome was to produce new volunteers who would run activities in the future.  

The new Marketing group would be meeting soon, now that the rebranding had been agreed.  This was necessary because the name ARA was not attractive and people did not know what it was.   Her vision was to have people who had come through the programme opening the Olympic Regatta with a row on the river.  The ARA were recruiting 3 additional staff members to help clubs to set up the programme.  In Year 1, 10 boat packages worth £25,000 each would be available, with clubs having to raise 50% of the funds.  A coaching grant of 2 hours per week at £15 per hour would be available for running 12-week L2R courses, followed by 1 hour per week for 38 weeks.  This would also be available to clubs who had volunteer coaches, but could not be used to supplement the boat grant.  In addition, clubs could receive £500 to train 2 coaches to UKCC Level 2.  The total would be worth £4,250 per club in the first year.   There would be no charge for on-line resources for Coach Assistant training.  

PB asked how many clubs would benefit in each region, since several clubs were attending the road show.  RN said that eventually there would be 3 or 4 clubs in each region, but probably only 1 or 2 in the first year.  PL asked if clubs could share the scheme, and RN replied this would be a good approach.  She said that Awards for All and Sportsmatch also had money available.

JT thanked RN for her report and said that the new developments were exciting and very supportive of the recreational rowing ideas the RRWP had been promoting.

RRWP input to WG9

The Working Groups supporting the Whole Sport Plan “Row Regularly” programme were discussed. It was agreed that the RRWP membership also constituted WG 9 which had a remit to develop material to support Touring and Recreation. RN explained that the WGs were a device to try to get more people involved as members had a limited amount of time and there was a large body of work to address.  JT commented that he saw the RRWP members having a major interest in WG9 but also, as regional representatives, having an overview of related WGs.

JT presented a list of WG9 tasks with a summary of where the RRWP was on each one – see Annex A.  A good body of knowledge on touring had been accumulated, and the BCU book which RN had provided would add to this.  A guidance document on planning tours had also been produced. 

It was agreed that it was an ongoing task to collate this information in a standardised format that would be flexible and permit ongoing additions. RN thought SW’s suggestion of putting it on the website in map format was very good and agreed to look at support to implement this. PB commented that information on what types of boats were suitable for each waterway should be included, which would depend to some extent on the findings of WG3.  

RS as coordinator of WG9 requested copies of current papers to prepare an interim report. 

Actions: RN, JT and SW to discuss structure of touring template.  

              JT and CT to email papers to RS and RN.  

Overview of other Working Groups

RRWP members involvement in other WGs was reviewed (see Annex B)

WG1 – Learn to Row.  CT had been the major contributor and had provided the outline of the Weyfarers L2R course.  RS said that the group also needed to focus on the 38 week continuing rowing programme.

WG2 – Coach Assistant training.  Various members, including CT, had provided details of the training offered at their clubs, and this had been summarised in a checklist of training points.

WG3 – stable boats.  SW reported that the group was about to make its 10th visit, and had published an interim report.  The criteria they had arrived at were:

· Safe and robust enough to operate on various waterways and go through locks

· Light enough to be handled easily

· Responsive enough to keep even experienced rowers happy

Boats under consideration included coastal rowing boats made by Rossiters of Christchurch and Eric Sims, who had taken over Burgashell and was working on improvements, continental C class gigs. They would like to support UK industry but were also looking at Chinese boats, such as Swift.  They felt that the recent fall in the exchange rates for £ /Euro may exclude European boats.  

Within the timeframe, they were limited to existing boats rather than starting from scratch. RN commented that going forward there was an opportunity to influence developments by boatbuilders. The WG did not think that one type of boat would be suitable for all conditions, to which RN agreed.  PB remarked that having the right type of boat could open up waterways which could not be rowed at present.  RN also commented that there was a need to include single sculls to cater for people who cannot row at the same time as the rest of the group.

Commercially it was felt that In a recession we should avoid having all our eggs in one basket, in case manufacturers go out of business.  

JT asked if there was a target price.  SW replied that the WG is awaiting pricing but the target was for the package price to cover the provision of matched pairs of boats.

7. Any other business

RM had seen an advertisement from Eton Racing Boats saying they had boats to hire, and wondered if this was indeed the case.  SW had visited them and said this was premature, as they had only just started production.

8. Date of next meeting

To be arranged at Goring Gap Regatta on 18th July.

CT/JT

24/4//09

Annex A

WG 9  TOURING & RECREATION

Input from RRWP
	OUTCOME
	STATUS
	ACTION NEEDED

	Waterways
	Touring info available for: Thames, Severn, Avon, Medway, Great Ouse(Beds), Ouse(Yorks), Southern Broads(Yare&Waveney), Lakes(Coniston, Windermere, Bassenthwaite)

Spreadsheet of routes in draft

BCU info with RN

Maps and guides identified

National licensing being developed by RW


	Collate, edit

Create flexible means to access 

Layout design

Publish  (web)

Complete and launch

	Tour development
	Annual ARA Tour is catalyst 

Some limited club activity

 
	Build regional base of equipped and capable host clubs for tours

Develop calendar of events as club support grows (see French model)

Promote club exchange visits

Promote routes for self organised tours

(like fell walking)



	Tour organising guide
	Basic guidance document produced 
	Develop and publish 

	Safety
	Input made to Row Safe publication
	Work with Stable Boat WG on design features and buoyancy regs.

	Insurance
	Use made of ARA insurance for event organisers

Require ARA membership for ARA Tours which provides personal cover.
	No obvious problems but check extent of cover  e.g. event cancellation 

	Publicity
	Website channels available

Articles placed in Rowing & Regatta
	Content update and design needed

Journalist support

Consider other channels


Annex B

RRWP INPUT TO OTHER GROUPS

References.

1.  RRWP Proposal for Membership Subscription Restructuring 27/6/08
2.  RRWP Discussion Paper input to Whole Sport Plan 8/8/08

	Working Group
	RRWP input
	RRWP rep.

	WG1 

Learn to Row
	Outline of existing L2R courses
	Caroline Turnbull

Peter Cameron

	WG2 

Assistant Coach
	Outline of Assistant Coach training course run at Weybridge
	Caroline Turnbull

Peter Cameron

	WG3 /4 

Stable Boats & grants
	Experience from tours and clubs

Knowledge of existing boats

 
	Steve Wragg



	WG5 

Membership
	Proposals made in paper ref1 - not clear whether taken into account by WG
	None

	WG6

Marketing & Branding
	None
	None 

	WG7

New Competitions
	Recommendations in Ref 2
	None

	WG8 

Personal Challenges
	Recommendations in Ref 2
	None


