AMATEUR ROWING ASSOCIATION

RECREATIONAL ROWING WORKING PARTY

2nd June 2007 at 2 p.m.

MINUTES

	
	Present:

In attendance:
Apologies:


	John Turnbull (Chairman)

David Lush (North West)

Roger Mobbs (South East)

Caroline Turnbull (Secretary)

Stephen Wragg (Broxbourne RC)
Peter Barker (West Midlands)

Peter Cameron (South West)

Pip Lewendon (Wessex)

Alan Meegan (ARA)

Peter Moore (Thames)

Tristan Netherton (Cornish Pilot Gig Association)

Steven Oxlade (WAGS)

Stefan Roseblade (East)



	1.
	Actions from the previous meeting
It was agreed that the following should submit articles to Rowing & Regatta Magazine:

SW: Trip to France

CT:  FISA Tour in the USA

RM:  ARA Tour

JT would approach the editor to determine copy dates and request publication of the articles.  RM suggested a Project Oarsome Exra update, with clubs writing about the boats they had bought, together with pictures and their reasons for choosing these boats.   This material should also appear on the new website.
Action:  SW, CT and RM to write articles for R & R
JT has been in touch with the German Rowing Federation, who are willing to bring their boats to the Thames from Ireland.  He believes there are two quads and one double.  PM can accommodate them at Thames Valley Park.  The Germans will insure and maintain them and we would take a hire charge and have use of them in the meantime.  We would expect them to be used for tours 6 – 8 times per year.
Action:  JT and PM to maintain contact with the DRV

PM said he had opened a bank account with NatWest but did not have the number yet. JT has a cheque for £355 from Pat Sherwin’s estate plus the surplus from previous tours amounting to approximately £800 which is in the Weyfarers account.
Action:  PM to supply details of the account and paying in book

JT circulated a report from the Water Safety Committee on boat buoyancy.  There is ongoing discussion on how to formulate sensible rules. RM suggested consulting the RoSPA  rules and determining their applicability to recreational and touring boats.
Action: JT to speak to Alan Meegan

PM reported on the Environment Agency / TTBS slipway survey.  Sport England were going to fund a consultant to investigate slipways, but apparently funding had been withdrawn.  

Action:  PM to seek an update from Robin Ford of the TTBS



	2.
	Regional Activities

JT had not had time to pursue Yorkshire and East Midlands regarding representation.
Action:  JT to contact East Midlands and Yorkshire regions 

RM reported that Maidstone Invicta were buying a second “Yellow Peril”.  They had received £4,200 in grants and were expecting a further £2,000 from the local Council


	3.
	Oarsome Extra

A report was circulated from Rory Semple with a list of accredited clubs.  Many clubs were still not aware of the accreditation scheme and there were a number of anomalies e.g. City of York.  Upton, Falcon and Weyfarers had all obtained grants, and applications had been received from Tynemouth, Lowestoft and Ryde.  Clubs in deprived areas may be able to get more than 50%.
JT circulated a report of the ARA Council which  stated “we have achieved all our targets except for the number of accredited clubs”.  The target was 10 clubs by March 2007, and they have 7.   He expressed surprise that the RRWP had not been involved in helping to meet the target.  He pointed out that signing up to recreational rowing did not automatically mean a club would get more boats, so there needed to be other benefits of being accredited.  The accreditation scheme needed to be promoted by the Regional Representatives as a first step towards clubs being recognized as supporting recreational rowing and enabling them to apply for money at some future date.  The RRWP needed to take the initiative to sign up more clubs, and Regional Representatives should make recommendations for clubs which might qualify.  DL would like clarification on how to apply for grants and what they could be used for.  This information should appear on the new website.
Action:  SW to add information to website



	4.
	Business Plan
JT distributed a draft business plan.  It was agreed that the RRWP should seek some “quick wins”, e.g. the website, articles in Rowing & Regatta, and a poster to be sent to all clubs.  
SW pointed out that since he was developing the website on a voluntary basis, he could not commit to doing it by a certain date.  He felt that support from the ARA should be sought, since it could cost £1,000 - £2,000, though provided he had sufficient content he could make a start.
DL felt that guidance on sources of local funding was important.  

Sport England were funding a scheme to pay for coaches to run Learn to Row programmes.  

If accredited recreational clubs were to borrow each others boats, there must be some criteria as to who could use them.  As a minimum participants should be ARA members, but perhaps some simple measure of competency was needed.


	5.
	Website
JT and CT had sent SW some material, but more was needed. SW would like to include canal and river facilities and information on suitable boats.
Regional Representatives should contact clubs in their area and ask if they wish to be listed on the website.   We could generate a simple questionnaire and ask for assistance from the ARA on how to put this online.  We should explain how this would help the ARA to meet its KPI.

DL asked at what point do we stop being a “working party” and become a committee or commission. 

Action:  JT to discuss with Alan Meegan.


	6.
	ARA Tours

The tour was almost full and applications will close shortly.  One issue was that a larger number of participants than anticipated had requested single rooms which cost more and therefore we would have to impose a surcharge.

The Medway should be considered for 2008.  
The Trent was a possibility for a future tour.



	9.
	AOB

None



	10.
	Date of next meeting

Saturday 6rh October at 2 p.m., venue:  Henley Rowing Club.  



C M Turnbull

30th September 2007 

