AMATEUR ROWING ASSOCIATION

RECREATIONAL ROWING WORKING PARTY

Held at Henley RC

4th October 2008 at 2 p.m. 
MINUTES

	
	Present:

Apologies:


	John Turnbull (Chairman)

Pip Lewendon (Wessex)

David Lush (North West)

Peter Moore (Thames)

Steven Oxlade (WAGS)

Stephen Wragg (Eastern)

Caroline Turnbull (Secretary)

Peter Barker (West Midlands)

Peter Cameron (South West)

Peter Massey (East Midlands)

Alan Meegan (ARA)

Roger Mobbs (South East)

Tristan Netherton (Cornish Pilot Gig Association)

Rory Semple (ARA)



	1.

2.
	Minutes of last meeting
The minutes were agreed.
Actions & Matters Arising

Bank Account

The name change is still in hand.  Weyfarers has some money from ARA tours which JT will pay in.  PM asked if the ARA underwrites tours.  JT replied that they did not, but that the accumulated surplus from previous tours could be used to cover losses due to unforeseen circumstances.
Action: CT/JT.

Tour Template

Ongoing.
Action:  CT and PL to pull together existing material to form the basis of a 
              comprehensive template.
Waterway access information
JT and CT have maps and lock diagrams for the Thames.  PL reminded members that Nicholson’s map shows the overall picture for the country.  There are 10 navigable rivers, so rowing them all would be something which rowers could aspire to, like climbing the Munros.  Some are only long enough for one day’s rowing.  SW suggested recording the number of kilometers rowed, as the Germans do.
Action:  JT/CT to edit available material , including any information from R Napp
German boats in Ireland
PM and JT have identified a trailer from the ARA, but need a towing vehicle.  They were intending to go to Ireland in September, but JT was ill, so are looking at going in the Spring.  The Germans may bring some people over to help.  JT said the Germans have budgeted for transport, but he would investigate the most economic time to go.
Action:  PM to check when the trailer is available.


	3.


	Regional Activities
Thames
PM raised the question of the scope of the boat identification scheme in use on the Thames. JT commented that since it was policy that ARA clubs numbered their boats this would apply equally to recreational boats.  DL said the ARA were looking to roll the scheme out across the country.  PL said that most boats in the Great River Race were not numbered, and PM expressed surprise at this because it was originally the PLA who required it.
PM is seeking an update from Richard West on licensing.  He believed the proposal for a club block licensing scheme covering the EA and BWA was moving ahead and may come into operation next year. SW commented that it was not necessary to register on the Lea.  DL said that the Weaver was administered by the BWA, but Grosvenor do not pay.  JT said that for the tours in Norfolk and Yorkshire he had to buy licences so a nationally recognized scheme would benefit touring.
PM said that Goring Gap were running L2R courses and had a fun regatta.  JT said he had heard from AM that Reading may be getting interested in recreational rowing but PM said this was dependent on the availability of grant money.

JT had an email from Tim Chapman at Falcon arranging an exchange visit with Maidstone.  Falcon had received a grant last year for 2 BBG boats.

West Midlands

JT advised that PB was going to embark on a tour of clubs in his region.  He had decided to postpone the Road Show until April 09.

North West
DL said that Grosvenor were now an accredited recreational club.  
JT had received an email from Roger Heise at Lakeland RC offering to organize a tour.  DL had done a tour on Windermere two years earlier so he felt it was possible although conditions could be changeable.  He would see Roger Heise at the North of England Head and would discuss it with him – see action below.
PL asked if Roger might want the two galleys which Southsea were looking to dispose of.  A trailer was also available.  However the boats would have to be kept under cover.  SW asked for details and said he would advertise them on the website.  

Action: JT to advise Roger Heise about Galleys
JT and CT recalled that they had spoken with Iain Taylor from Lancaster John O’Gaunt at the ARA Coaching Conference and that he saw potential for a touring route in his area.  This should be followed up.
Action: DL to contact Iain Taylor
Eastern

SW had not had an opportunity to visit any clubs yet.  
He said there were plans to build a new rowing lake at Bedford and a project in Cambridgeshire to join the river systems with a new canal and a lock like the Falkirk Wheel, which would enable boats to get from Milton Keynes to the Fens.  He had been to see it and you had to take rowing boats out and walk round.  PL said that officially some locks allowed only one boat through at a time but in practice individual lock-keepers were more reasonable.  SW thought there may be other changes connected with the Olympics, and he would investigate.  
Noted that Lowestoft had their two new Burgashell boats, and also were using the old wooden German boat (the Roter Milan ex Weyfarers) which was good on rough water.  Beccles had also got a grant for club development.
Wessex

PL reported that members of Ryde RC had rowed across the Channel last month.  

North and Yorkshire

Still no representative.



	4.
	ARA Tour
JT had a report from PB.  The tour had been very successful with some 60 participants. It had been well organized and Upton deserved to be congratulated.  They had good support from club members who had turned up to help with lunches etc.  They were very lucky with the weather.  SW would like an article and pictures for the website.  
Action: PB to provide info to SW
There was a discussion on whether some of the profit from the tour should go to Upton RC.  DL felt that in principle a surplus could be retained to cover future losses, but if there was a large surplus then it should be split 50/50 with the organizing club.

Options for 2009

JT and CT were willing to organize a tour on the lower Thames, from Henley to Teddington, though the members felt that it would be preferable to hold it somewhere new as part of the purpose of the tours was to open up new waterways.  
If the tour were on the Lakes, as proposed by Roger Heise, it would be necessary to trail the boats between lakes.  DL said it was important to avoid peak holiday times, so early September would be preferable.  Coastal boats were best suited to the conditions, including Burgashell and Swift which have inbuilt buoyancy.  SW suggested inviting Rainer Haertner from Germany, who has a Church Boat.
Action:  DL to speak to Roger Heise

A decision should be made in time to publicise the tour at the annual dinner.  Possible dates for this were 28th February or 7th March.  Leander was the favoured venue.

Action:  JT to book Leander for the dinner


	5.
	ARA Strategy
Rosemary Napp had thanked JT for the draft documents on strategy and ARA membership, which had been circulated at the last meeting. And was looking to use a number of the ideas. She recognized that the Membership structure was an issue but this is due to be addressed at a later stage.  
The meeting felt that recreational rowers have little incentive or interest in becoming ARA members under the present scheme. SW thought it was important to record all participants as members in order to support grant applications.  
PM reporting on Council discussions said that the final date for publication of the ARA strategy kept moving.  The ARA Whole Sport Plan was subordinate to the Strategic Plan which was the high level document.  The main focus is to increase participation and show that the money received from Government has produced more rowers.  Government policy is to increase the amount of sport that the population is doing.  PM said that the ARA were seeking to dramatically increase membership by including indoor rowers.  There was a new indoor rowing coaching Level 1 qualification targeted at professional trainers.

JT said that the document needs to address the fact that we need volunteer coaching support and should also mention other interests e.g. distance awards.

SW said that the RRWP needs to ensure that it is represented on a new group which is looking at types of boat for recreational rowing.  JT and PM said that it had been announced at Council that a new group was being formed to specify boats for recreational rowing. JT had advised Rosemary Napp that the RRWP had significant expertise in this area and should participate. SW strongly supported this and had spoken to Matt Stallard, who is on the group, that morning and discovered that they were due to meet on Thursday of that week.  He would try to go to the meeting.  It was agreed that SW participate in the new group on behalf of the RRWP.

Action: SW to attend boat Working Party

JT pointed out that the RRWP had a lot of knowledge of the different classes of boat, and therefore we should have input into the new group.  Existing classes of boat should be taken into consideration, in the context of the uses to which the boats would be put.    PL said he was amazed that the ARA should set up a new group without consulting the RRWP.

The meeting discussed some criteria for recreational boats:

· PL felt that it was difficult to find suitable boats for people who just wanted to go out and try rowing, and which were stable enough for them to stand up and move around in.

· SW and PL felt that stability was vital, so as to encourage people who had not rowed before.  Some clubs had minimal coaching and new participants might do a L2R course and be left on their own.

· It was agreed that it was important to teach people to scull but that boats should be adaptable for rowing or sculling

· One size to fit all was regarded as unlikely – as boats could range from modern Galleys, such as the jolly boat designed for the Great River Race, to a stable form of sculling boat.

· It would be more cost effective to capitalise on existing designs in the market than create one from scratch Examples are Dutch Wherries, C class gigs and derivatives, Virus singles etc.
DL pointed out the need to take account of people’s ages, since older people were less flexible, as well as their aims and the type of water.  PL and JT felt that a range of boats was needed, so that people could migrate to a less stable boat as they developed more skill.  Account should be taken of the investment already made by clubs who had received grants.

Action:  JT to write to Rosemary Napp confirming proposal for RRWP representation in the new group. 


	7.
	Any Other Business
None

	11.
	Date of next meeting

Late January TBD depending on progress of strategy.



C M Turnbull

15th December 2008
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